
CASPER MOUNTAIN 
TRAIL MANAGEMENT 2.0  

Change Management For A 
Sustainable Trail Program 



Backcountry Recreation 



Recreation Opportunity Spectrum 



Reality-country Recreation 



Realizing  Change 

• More visitors that are 
closer to trails, but not 
necessarily 
experienced 

• Emerging uses 

• New regulations 

• Dwindling agency 
resources 

 



Negative Reactions 

• Do “nothing” 

• Use restrictions due to 
“carrying capacity” 

• Travel Management 
inventory and closure- 
binary process 

• Land reclassification 



Physical Sustainability 

• Physical robustness of 
trails 

• Maintenance and  
sustainability 
improvements 

• Adding new trails 

• Land acquisition 



Social Sustainability 



Visitor Desires 

• Diverse motives 

• Variety of recreational 
experiences 

• Desiring a high quality 
experience 

• Benefits to individuals 
and society 

 



Understanding Motivations 



Social Conflict 

• Conflicts are 
opportunities 

• Conflicts are 
incredibly 
inexpensive needs 
assessments 

• Conflicts are 
relatively rare 

 

 



Goal Interference 

• Between 
groups with 
different goals 

• Within groups 
where 
motivations 
are different 

• Not related to 
trail use at all 

 



Managerial Sustainability 
• Ability to maintain 

facilities to provide 
diverse, high-quality 
opportunities 

• Using visitor 
information 

• Employing  research 

• Staff knowledge 

• Provide benefits to 
individuals and society 

 



Physical Responses 

• Sustainable 
trail design, 
construction, 
and 
maintenance 

• Closure and 
complete 
restoration 

 



Human Responses 

• Encouraging 
interaction as 
soon as 
conflict arises 

• Ongoing 
process that 
requires time, 
patience, 
effort, and 
sincere, active 
listening 

 

 



Management Responses 

• Employing the least 
intrusive physical 
manipulation as 
possible 

• “Solutions” can often 
reduce opportunities or 
alter the experience 
being sought 

 



Collaboration? 



New Paradigm of Partnership 



Education 

• Common knowledge 
between managers and 
partners 

• Must be sought out or 
cajoled- forced 
education rarely works 

• Formal or informal- 
there’s always more  

 



Promote Understanding 
• Aggressively 

advocate for trail 
etiquette and 
resource protection 

• Encourage positive 
interactions 

• Target educational 
efforts 

• Present messages in 
a positive manner 

 



Light-Handed Management 
• Non-enforcement 

measures preserve 
freedom of choice- 
very important for 
high-quality 
experiences 

• Enforcement of 
regulations is difficult, 
time-consuming, and 
can undermine 
management 
objectives 

 



Thank You 

• Scott Linnenburger 

• scott@kay-linn.com 

 

• Thomas McMurtry 

• Thomas.mcmurtry@kljeng.com 
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