CASPER MOUNTAIN
TRAIL MANAGEMENT 2.0

Change Management For A
Sustainable Trail Program
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Realizing Change

* More visitors that are
closer to trails, but not
necessarily
experienced

* Emerging uses

* New regulations

* Dwindling agency
resources
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Negative Reactions

* Do “nothing”

* Use restrictions due to
“carrying capacity”

* Travel Management
iInventory and closure-
binary process
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Physical Sustainabllity
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* Physical robustness of
trails

* Maintenance and
sustainability
Improvements

* Adding new trails

* |Land acquisition
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VISIto

Diverse motives

Variety of recreational
experiences

Desiring a high quality
experience

Benefits to individuals
and society

- KAY-LINN



10NS

{

IVa

INng Mot

Understand




Social Conflict

* Conflicts are
opportunities

* Conflicts are
iIncredibly
Inexpensive needs
assessments

e Conflicts are
relatively rare
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Goal Interference

* Between
groups with
different goals

* Within groups
where
motivations
are different

e Not related to
trail use at all
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Managerial Sustainabllity
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| Responses
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Human Responses

* Encouraging
Interaction as
soon as
conflict arises

* Ongoing
process that
requires time,
patience,
effort, and
sincere, active
listening
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Management Responses

* Employing the least
Intrusive physical
manipulation as
possible

e “Solutions” can often
reduce opportunities or
alter the experience
being sought
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FAVORITE
TRAILS
ARE ABOUT
TO GET
BETTER
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New Paradigm of Partnership

Five Rivers MetroParks has
established a multi-year plan to assess
the needs and address challenges
presented in each of the agency's 25
facilities. We'll have updates posted

online to keep you abreast of how your -

trail experience is improving in your
MatroParks. Five Rivers MetroParks.
will try to accomodate as many trail
users as passible during this upgrade
period - only certain sections of trail
are closed at a time. Look for a Liosif or
bulletin board near trailheads at this
park location to find out which sections
of trail are closed. Visit
matroparks.org/detours for news on
trail upgrades. You can help improve
the trail system through various
voluntear oppertunities such as user
surveys o brail building. Call the
Outdoor Recreation Department at
(937) 277-4374 lor more information.
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Education

e Common knowledge
between managers and
partners

* Must be sought out or
cajoled- forced
education rarely works

* Formal or informal-
there’ s always more
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Promote Understanding

* Aggressively
advocate for tralil
etiguette and
resource protection

* Encourage positive
Interactions

* Target educational
efforts

* Present messages in
a positive manner
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Light-Handed Management

Non-enforcement
measures preserve
freedom of choice-
very important for
high-quality
experiences

Enforcement of
regulations is difficult,
time-consuming, and
can undermine
management
objectives

This is cryptobiotic soil,
which is a living organism
that protects the

underlying soil from
erosion. It is easily

damaged by off-trail travel
and may take up to 25
years to Yecoveyr. COMMUNITY
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Thank You

Scott Linnenburger

Thomas McMurtry
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